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Vision & Mission
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# Vision Statement
To assist entrepreneurs with comprehensive export guidance,
training, workshops and coaching in order to stimulate export of
their goods and services.

& Mission Statement
To conftribute to economic sustainable development and
innovation in Aruba by building export capacity among
enfrepreneurs.




Current Situation
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97%  63% 3% 5% /,3%

SMEs Tourism Industry Tourism Receipts Export Unemployment
52% of employment Total receipts as Average annual growth Businesses exporting Unemployment rate
52% of the total percentage of GDP rate of (2014-2017) products (excl. in 2018
amount of wages and Freezone)

salaries




Why export?
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Expand your business by exporting

‘ Spread your risk

@—— Reduce your dependence on
the local market

@ ' Exposure to new ideas

@o— . New management practices

@ — New marketing techniques &
ways of competing




Make it happen!
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Define what product(s) or
service(s) are exportable;

Define the particular market
MARKET (NICHE) (niche) where you have a
competitive advantage;

To grow your

business overseas, EXPORT BUSINESS Do market resear.ch and crgate
. an export plan with marketing
you will need to HE tactics;

VISIT MARKET Visit the market (trade missions);

e Cash in advance

o Letters of credit

¢ Documentary collections
e Consignment

GET PAID




‘(-:'\(‘,'prodesk

“Export Authority”

Modes of Exporting

Brainstorming- what can | export?
4 Modes

TRANS BORDER
TRADE

Buyer and providers don’t
travel

COMMERCIAL
PRESENCE

The provider establishes a
commercial presence
abroad

The buyer travel to the
country of the provider

PHYSICAL
PRESENCE

The provider travels to offer
the service abroad



Trade Statistics Aruba
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Total Export from Aruba by the 15 most important
5% Countries 2019
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Source: CBS Trade Statistics 2019




Trade Statistics Aruba
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Total Export from Aruba 2019

Vegetable products

Mineral products

Wood, charcoal and woodwork
Miscellaneous manufactured articles
Artificial plastic elements

Skins, hides, leather and peltry

Works of stone, gypsum, cement, asbestos
Transport equipment

Base metals and derivated works

Chemical products

Food products

o
X

5% 10% 15% 20% 25% 30% 35% 40%

Source: CBS Trade Statistics 2019




Ways we can help
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We offer free customized information and coaching
P ‘ to (potential) exporters and organizations

We offer free workshops, training, lectures and

Q@o— . presentations

Ps . We assist with trade missions

We conduct research to obtain accurate and valid
o . data that is used in the brochures, flyers and policies

@ o—o ‘ We develop partnerships and strategic alliances to
pursue our objectives and to better assist our clients




Rijksdienst voor Ondernemend Nederland (RVO)
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Empowered Women Exporters
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Caribbean Basin Initiative (CBI)
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Thank You !
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Main Office: Department of Economic Affairs, Commerce and Industry
L.G. Smith Boulevard #160/ Sun Plaza Building 2nd Floor
Email: info@exprodesk.com

Tell: +297 5212417




