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Winter is Upon Us!

NEED 3 PRICING STRATEGIES:
Up: Raise Fees
Down: Bundling/Clubs
Sideways: Free!
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|. The Promise

Make the promise that no one=
else in your niche has the gu 3

www.7StageAdvisors.com
© 2005-2018 Carl Gould. All Rights Reserved



l. The Promise

~ ‘ \

In-House Risk Reversal Deliver/Pick-up
Financing
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Freshen your message to meet the‘]\ .
times, or watch your customers leave”, 7 -
you. e
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(5) Problems
We Solve.com
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Your Fee =Your Quality

Are you competing to be the
best or the worst?
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5. JV Around Like Customer

Align with those who provide complementary services to your
ideal client.
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email MATERIALS @CarlGould.com
with the Subject Line: ARUBA for
FREE Book, Slides,
Training Videos &
a FREE Business Analysis
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~Personality driven (Owner’s)

~Goals driven

~Owner as operator

~Reliant on the flexibility and the
creativity of the team

- ~Future paced — optimism about the
=4 future (regardless of the numbers of
1 financial condition of the company.
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~Business has developed its own
personality (designed by the team) |

~Process & Metrics Driven 7. Succession (DISC) -
e e e e et e 2

~Longer-range predictability of the ' -

future | ~<

~Reliant on the controls, check &

balances

~Analytics drive the business
decisions and strategy

~Owner as coach, mentor and leader

~Present in the moment, and deals

rationally with business decisions
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THANK YOU FOR ATTENDING

How 1o thrive your business in a changing economy
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